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KOHUOEIINNOMHAIAA
KaJpOBOH MOJUTHKH OOKETHOIO YUpeKIeHHust
Xanrbl-MaHCHIECKOr0 aBTOHOMHOr0 okpyra — FOrpei
«CypryTcxkuii Mmaoronpo@u/ibHbid peadHAHTAUHOHHBIA HEHTD A1 HHBAIHA0B)
(Ha nepuod 0o 2023 z200a)

[. OBLIME IMOJIOXKXEHMA

1.1. KoHuenuus KaapoBoi MOJMTHKH OIOKETHOro yupekaeHus XaHTbl-
Matncuiickoro asronomHoro okpyra — [Orpst «CypryTckuii MHOronpoQuIbHsIi
peabUAMTALMOHHBIN  LEHTP UL HMHBATHIAOB» (Janee -  y4peKICHHUE)
npejacraBuser coOOH cucTeMy MjeH, B3IVISA0B, NPUHIMIIOB, LEJed W 3amay
peanu3aluu KaJpoBOH MOTUTHKH B CHCTEME COLHAIBLHOM 3allUThI HaceIeHHS.

1.2. KagpoBas mnonuTHka — LeJIOCTHAS [0OATOCpOYHas CTparerus
yIpaB/ieHus IIePCOHAIOM, OCHOBHAs LieJIb KOTOPOH 3aK/IH04YaeTcss B ITOJHOM M
CBOEBPEMEHHOM Y/IOBJETBOPEHHM NOTpeOHOCTEH yupex/AeHHs B TPYIOBBIX
pecypcax HeoOXOAMMOro KayecTBa M KOJHYECTBA. YIIpaBICHHE II€PCOHATIOM
OCYIIECTBIISETCS o  mpoueccy M pesyabTaTaM, KaK ru0Kas
W BapUaTHUBHAs cHCTeMa 1o0opa U pasBUTHUS KaJIpOB.

1.3. KoHuenuus pazpadorana B COOTBETCTBUH C:

Kouctutyuuei Poccuitckont $eaepauny, (henepanbHBIMH
KOHCTUTYLIMOHHBIMH  3aKOHaMM, (¢ejepalbHbIMM  3aKOHamu; 1 py/a0BBEIM
KoaexcoM Poccuiickoi Deaepauuu;

YcraBoMm YupekaeHus, YIBep:KAEHHBIM pacnopsikeHueM J[lemaprameHTta
Mo YNpaBiACHUIO TOCYIJAapCTBEHHBIM HMMYLISCTBOM  XaHThI-MaHCHUHCKOTO
aBTOHOMHOro okpyra — [Orpst o1 13.02.2018 Ne 13-P-220 (¢ u3MeHEHUSIMH OT
03.12.2020 Neo 13-p-2529);

Ko11eKTHBHBIM J10roBOpoM YupeskaeHHs, NPUHATEIM 001IUM cobpaHueM
KojnekruBa ot 23.05.2019, 3aperucTpupoBaHHbLIM B YIpaBlIeHHU IO TPYILY
Anmunuctpauuu r. Cypryta ot 14.06.2019 Ne 35/19 na nepuon 2019-2022rr.;

ITonoxenuem 00 ycTaHOBIEHMM CHCTEMBl OMJIaThl Tpyaa pabOTHUKOB
OromKeTHOro yupekaenuss XaHTel - MaHCHICKOro aBTOHOMHOI'O OKpyra —
Orper  «Cypryrekuit MHoronpoduabHbIH peaCuiIMTaLHOHHBIH LIEHTP U
HHBATUIOBY (C U3MEHEHMSIMH );

Konexcom 3THKM M ciyxeOHoro mnosegeHHss pPaOOTHHKOB OpPTaHOB
YIpaBjieHHsl CONMAJIBHOM 3allUThl HACEJIEHMS M YUPEXKJIeHUH COlHaIbHOrO
o0cnyxXuBaHus, yIBep:x/ieHHbIM [IprkazomM MuHucrepersa Tpy/ia ¥ colManbHOM
3amuThl Poceuiickoit Genepaunu ot 31.12.2013 Ne 792;

Ilonoxenne 0O  aHTUKOPPYNUMOHHOM  MOJWUTHKE  OIOAKETHOrO
yupexjienust Xantbl-Manculickoro aBToHoMHoOro okpyra — KOrper «Cypryrekuit
MHOTONpOUIbHBIH peaduNUTaMOHHBIH LIEHTP 18 MUHBAIHIIOBY,
YTBEP KAEHHBIM MPUKa3oM yupexaenus ot 11.01.2021 Ne 01-05-24;

HHBIMHM 3akonamu XaHTbl-MaHcHICKOro aBTOHOMHOrO okpyra — HOrpel,
IIOCTAHOBJIEHUAMH M pacnopsokeHusMH ['yOepnatopa XaHTel-MaHCHHCKOTO
aBTOHOMHOr0 okpyra - Orpel u [IpaButensctBa XanThl-MaHcHICKOTrO



aBTOHOMHOro okpyra — lOrpel, npukazamp JlenmapraMeHTa COLHAIBHOIO
pasBuTud XaHTHI-MaHCHHACKOTO aBTOHOMHOTO OKpyra — IOrpel, HHBIMH
HOPMAaTHBHBIMH IPaBOBBIMH aKTaMH XaHThI-MaHCHICKOro aBTOHOMHOTO OKpyra
— IOrps1.

1.4. I'naBHas uens KoHuenuuu — onpegeneHue IOITOCPOYHONU CTpaTEruu
M TEPCIIEKTHBHBIX HaIlpaBlIeHUN pa3BUTHUs CUCTEMBI paboTel ¢ paGoTHHKaMu
yupexkaeHus Ha mnepuox no 2023 rona, ompeneneHHe OCHOBHBIX IIyTeH H
METO0B €€ MOAepHU3alMH U COBEPLIEHCTBOBAHHUS.

1.4.1. PaboTHUKM — 3TO, HpexIe BCero, CTPaTerH4ecKHil pecypc, Ha
KOTOPOM OCHOBAHBI BCE YCII€XH COLMAIBHOIO YYPEeXKIEeHHS, U, OJHOBPEMEHHO,
TOAM ¢ UX LeIAMH, NOTPeOHOCTAMH U npobaeMaMu.

1.42. B pamMKax pealu3allMd KaJpoBOH IIOJTMTHKHM Y4YpeKICHUE
IJIaHUPYeT:

- JOOHTHCS TMOJHOIO KOMHYECTBEHHOTO M Ka4eCTBEHHOrO COOTBETCTBHS
NepcoHaa CTpaTerHueckKuM IeNIsIM YUPeKIeHHS;

- obecnieydTh INPEEeMCTBEHHOCTh TPAAMUMH yupexaeHus npu Habope
Y MOJArOTOBKE CNELHATUCTOR;

- ofecne4yuTh BBICOKMHM YpOBeHb MOTHBAlIMM NIE€pCOHANa Ha BhHIIIOJIHEHHE
3aJay y4pemIeHHs;

- ofecrneyuTh JOOCTAaTOYHBIH YpPOBEHb YOBJISTBOPEHHOCTH IepcoHaa
paboToi;

- MOAIeP)KUBATh U pa3BUBaTh NPO(PeCCHOHAIBHEIN pocT pabOTHHKOB.

1.5. OcHOBOnOIararOlIMMH IPUHITUIIAME KaJPOBOH MOIUTHKY ABISAIOTCA:

KOMIUIEKCHOCTh - Y4eT BceX (akTopoB (OpraHHU3al[HOHHBIX, [IPaBOBBIX,
COLMATBHO-TICHXOMIOTHYECKUX, 3KOHOMUYECKMX), BIUSIOIIMX Ha COCTOSHHE
pBIHKA TPYIOBBIX PECYPCOB;

[EePCIIEKTUBHOCTh, O0eCleynBalolias OIlepeXalolui U YIPEeKIaoWui
XapaxkTep KagpOBOH I1OJIHTUKH;

rYMaHHU3M, NpeIroaraiollyi yBaKeHHe NTMYHOCTH 4YeNOoBeKa, pasBUTHE
ero MHHIHATHBEL, CIIOCOOHOCTeH M NpodecCrOoHaIbHBIX HaBbIKOB;

npodecCHOHANU3M M KOMIETEHTHOCTb - HaJIW4YHe 3HAHWMH, YMeHHH
H HaBBIKOB, HEOOXOOMMEBIX WA 3(hGhEeKTUBHOIO OCYIIECTBICHHA CIy:KeOHOH
AeATeNbHOCTH B IMHAMHYHO M3MEHSIOLIeHCsl BHEIIHEH cpele;

HeTIPepPBIBHOCTh M IIPEEMCTBEHHOCTH IIOAIOTOBKH, I1€PENOArOTOBKH
Y MTOBBIILIEHHUS KBATUPHKALMK paOOTHUKOB YUpPEKICHUs, pe3epBa PYKOBOIAIINX
KaJpoB.

1.6. [IpHOpHUTETHBIMH 3a7a4aMU B 001acTH paboTel ¢ KaJApaMy Ha IIEPHOJ
10 2023 rona siBISIFOTCS:

ofecreyeHHe KayecTBa KaJpOBOIO COCTaBa YYpEeXKACHHS 3a CUET
KOMILTEKTOBaHMA BEICOKOKBATU(HLMPOBAaHHBIMH CIIEIUaINCTaAMHU,

NpPUHATHE KOMIUIEKca Mep M0 cTadWiIM3alMu  NpodecCHOHANBHOIo
KaJpOBOT0 COCTAaBa YYPEXKICHHS, CHUKEHUIO TeKYYEeCTH KaJpOB, 3aKpPEeILICHHIO
Ha paboTe  OMNBITHBIX  CHELUMATNUCTOB, a TaKkKe  CTHMYJIHPOBaHHIO
[POIOTIKUTEIbHONH paboThl COTPYIHUKOB;

CO3laHWe U TMOoAIep)KaHWe OpraHU3alMOHHOIO IOpsjAKa B YYPEXKIEHHH,
NOBBILIEHHUE HCIIOTHUTENbCKOM AMCUUIUIHHEI, OTBETCTBEHHOCTH PabDOTHUKOB 3a



BHITIOTHEHME  JOMKHOCTHEIX  OOf3aHHOCTel,  yKpeIUIleHHe  TPyHOBOH
JUCUHUIUIMHEL,

ONTMMHU3ALMA CHCTeMBl OOyYeHMs M [IOBBIIIEHHS KBanuuKaluu
pabOTHHKOB y4YpeXIeHHS,

dopMupoBaHKe 1eI0BOH KOPIOPaTHBHON KyJIbTYPBl YYPEIKICHHA.

I1. KATPOBBIM COCTAB YUPEXIEHVA

2.1. B cooTBeTcTBHH ¢ 1. 5 cTaThh 8 PepepanpHOro 3akoxa ot 28.12.2013
Ne 442-®3 «O6 ocHOBax cOLMaNBHOro 06CIyKUBaHUA rpaxkaaH B PoccuiickoH
®enepanuny, IUTAHHPOBAHHE CTPYKTYPhI U IITATHOH YHCIEHHOCTH YIPSKICHAA
MPOM3BOJUTCS. Ha OCHOBaHMH IpuKasa JlemaprameHTa COLMATIBHOIO Pa3sBHTHA
XauTel-Mascuiickoro aBroHOMHOro okpyra — IOrper, 00 yTBepKaeHHH
HOPMAaTHBOB LUTATHON YHCJIEHHOCTH OpPTaHM3alluil COLMANbHOrO 00CITyKUBaHMS,
noaBenoMcTBeHHBbIX [encoupa3putus KOrpsl.

I1I. OLIEHKA PABOTHMKOB YUYPEXIEHMA

3.1. OcCHOBHBIMH IpHHUMIIAMH KaJApOBOH TMONHMTHKH YYPEKICHHUS
B 00acTu mpuema Ha paboTy U pacCTaHOBKH KaJPOB ABJISAIOTCH:

- TIPUBIIEYEHUE Ha paborty CIeLHaTUCTOB, AMEHOLINX
COOTBETCIBYIOILlee ITpodecCHOHaNbHOEe 00Opa3oBaHue, B  COOTBETCTBHH C
YTBEP)KIEHHBIMH PO ecCHOHAIBHBIMU CTaHAapTaMHu;

- IIPDUBJIEHYEHHE MOJIOJBIX CIICHHAIHCTOB,

- IPeUMYLIeCTBeHHBIH npyueM pabOTHHKOB Ha padoTy Ha NOCTOSHHON OCHOBE;

- COXpaHeHHe BBICOKOH n01H paboTHHKOB, pabOTaOMKX B YUPEKIeHHH Ha
IIOCTOSIHHOM OCHOBE.

3.2. Palora ¢ MONOABIMH  CHEUMATMCTAMM  OCYLUECTBISETCH
B COOTBETCTBHM C IUTaHAaMH IO HacTaBHUYecTBY. OTBETCTBEHHOCTh 3a
peanu3alyil0 IUlaHa Hec€T 3aMecTHTeNb JIUPEeKTOpa 10 HanpaBlIeHHIO
NeATeIbHOCTH. JI1s KypHMpOBaHMS MOJOIBIX CIELHATHCTOB HAa3HA4aIOTCs
HaCTaBHHUKH.

3.3. Tlonbop pa®OTHMKOB I paboThl B YYPEXKIEHHUH IPOU3BOIUTCH
O0OBIYHO  PYKOBOJWTENEM  YYPEKICHHUS COBMECTHO C PYKOBOJHUTEISIMH
CTPYKTYPHBIX  moipasneneHud. Ilpuem Ha  paboty  ocymecrtBiasercs
B COOTBETCTBHH ¢ TpynoBbeIM kojekcoM Poccuiickoit Peaepauuu.

3.4. JIMpeKTOp yUYpeKIeHMs NOJIKeH COXPaHATh 0eCrpHUCTPacTHOCTE IPH
npueMe Ha paboTy HOBoOro paboTHMKA WM NOBBIILEHHH CBOero pabOTHHKA B
A0/KHOCTH. OH HE MOXEeT Ha3HAYUTh CBOMM 3aMeCTHUTENIeM ujieHa CBOeH CeMbH
HIIH CBOEr0 pOJACTBEHHHKA, a TaKKe IPeJOCTaBIsATh MM Kakue-1H0O HHEIE
NIPUBHUJIETHH.

3.5. B yupexaeHMH U3 YuCla JHI, MUMEIOIIHX OIBIT YIpaBIeHYecKoH
JeITEIBHOCTH MM YCIEIIHO NPOsSBUBIIMX ce0f B mnpodhecCHOHAILHOM
OEATENBHOCTH, OO0MajaromuX HEeOOXOJUMBIMH [EJOBBIMH M  JIMYHOCTHBIMH
KauecTBaMM H YCIEIIHO MpPOIUeAIIXX Ipolexypy orbopa, co3naercss KaJapOBbIid
pe3epB Ha JO/DKHOCTH: 3aMeCTUTEIb JAUPEKTOPa; 3aBeAYIOIIHH OTAEIEHHEM.



3.6. B 1e1X OATBEPXKAEHHS COOTBETCTBHA 3aHMMAEMbIM ODKHOCTAM Ha
OCHOBE OLEHKH POQECCHOHATBPHOH [EATeNbHOCTH, NPOBOJHTCS AaTTECTALIHS
pabOTHHKOB. ATTecTalMH NOIeKAT pabOTHHKH YUPEKICHHS
- PYKOBOAMTEIIH;

- CIISLHAIHACTHI, OCYLIECTBIISIONIHE NPeI0CTaBlIeHHe COLHAIBLHBIX YCIYT;

- CIIELHANTKCTEI, 3aHUMAKOLIKe JOJDKHOCTH IelarOTHYeCcKUX pabOTHHUKOB;

- CIIELHATUCTHI, 3aHMMaIOLLHe JODKHOCTH O0IIeOTPACTIeBEIX CITYKAIHX;

- CMEUHATUCTHI, 3aHUMAOLIHE JO/DKHOCTH pabOTHHKOB KYIBTYPBI, HCKYCCTBA
¥ KHHeMartorpauu;

- CHELMATKCTDI, 3aHUMAOIIKE JOIKHOCTH PabOTHUKOB (GH3UYECKOH KYIBTYPBI
U cIiopTa.

IV. CO3JJAHHE U PA3BUTHUE CHMCTEMBI ITOBBILIIEHM S
KBAJIMOHKAILIMHY PABOTHUKOB YYPEX/IEHWA

4.1. B yuypexnenur paboTHHKaM:

- OKa3bpIBaeTCsl IOCTOSIHHAs M CHCTeMHass IIOJJEp)KKa B [TOBBILICHUH
KBanudHKaluyu O0e3 OTpbIBa ¥ ¢ OTPBIBOM OT IPOU3BOJICTBA;

- IPUBETCTBYETCA caMo00pa3oBaHue.

4.2. B ydpexneHHH €XEeroJHO OCYILECTBISAETCS aHaIHW3 pPa3BUTHA
CHCTEMBbl MOBBIIIEHUS  KBalH(HUKAIMH  pabDOTHHKOB, €ro  pe3yibTaThl
YYUTBIBAKOTCS NPH IUIAaHHPOBAHUHN 00Y4YeHHs CIIeLIHaIMCTOB Ha CIeAYIOLIHH IO,

43. B yupexIeHMHM OpraHu3yercs BHYTPHUQUPMEHHOe o0ydeHue
pabOTHHKOB uepe3 CeMHHaphl, KOHCYIbTalliH, KPyI/Ible CTOIBI, MacTep-KIacchl.

4.4. OOyyeHHe pYKOBOAHTENEH — OCHOBHOM IIPHOPUTET IIpH
GopMHpOBaHHM IUIaHOB H Oroxkera oOyueHHs yupexnaenus. Kaxaeii
PYKOBOIHMTENIb MPOXOOUT oOyuyeHue He pexe | pasa B 3 roza. OOyuenue
PYKOBOJMTEIeH HalleJIeHO Ha pa3BUTHE:

- YOpaBleHYeCKHX HaBBIKOB (ILTaHMpOBAaHME, OPraHu3alys, MOTHBALKA,
KOHTPOJIb, KOMMYHHKALUA, [IPUHATHE PeLIeHUN] );

- yMeHHS padoTaThk B YCJIOBHSX NPOTPaMMHOIO YIIpaBIEeHHS, KEeCTKHX
TpeOoBaHUH K CPOKaM M KayeCTBY BbINOJHAEMOMN paboThI;

- ITOBBILIEHHS KBaTu(HKALKMU B IPOdecCHOHAIBHOM chepe.

V. CO3JIAHME 3OPEKTUBHON CHCTEMbBI MOTUBALIUU U
CTHUMVYJIMPOBAHIA PABOTHHMKOB YYPEXJIEHMA

5.1. AIMHHHCTpaLIUs YYpPEXKIEHWs, HCXOAd M3 HMEIOIMXCS Yy Hee
BO3MOXHOCTEH, OCYIIECTBJISIET MOOLIPeHHEe M CTUMYJIHpOBaHHE pabOTHHKOB,
HanpaBJIeHHBIX Ha COBEPIICHCTBOBAHHE AEATENBHOCTH yupexzaeHus. Ilpu stom
(GOpMBI MOPATBHOIO ¥ MAaTepHaILHOTO IOOLIPEHHS HCIIONB3YHOTCA KaK paBHO
IIpaBOMOYHBIE.

5.2. Tlopsgok W YCIOBHS OCYLIECTBJIEHHsS] CTHMYJIMPYIOLIMX BbIIUIAT
paboTHMKaM pa3pabaTeIBalOTCA aJMUHHCTpAllMeN YYpPEKACHHs, MCXO0Od u3
TpeOoBaHUH, MMEIOIIMXCS B HOPMATHBHBIX JOKYMEHTaX, B COOTBETCTBHH C



nyukToM 4 ITonoxeHns 00 yCTAHOBICHHH CHCTEMBI OTLIATHI TPYHAa pabOTHHKOB
GrOKETHOTO yupeskaeHus XaHThl-MaHCHHCKOro aBTOHOMHOTO OKpyTa — fOrper
«CypryTckuit MHOronpoGUIbHEIH peabHINTalHOHHBIH LEHTP AN MHBATHIOBY,
KOINeKTUBHBIM OrOBOPOM YUpexIeHHs, NPHUHATBIM 0OIMM CcoOpaHHeM
xonmextuBa oT 23.05.2019, 3aperMcTpHpPOBAHHBIM B YIPaBJICHHH IO TPYAY
Anmuuuctpanuu r. Cypryra ot 14.06.2019 Ne 35/19 na nepuon 2019-2022rr.

5.3. B umensix MOBHILEHHS NpecTHKa NMpodecCHOHAIBHON IesTeNbHOCTH,
KOPIIOPAaTHBHON KyJbTYpHl, OOIIECTBEHHOTO NpH3HAHUS DPabOTHHUKOB ocobo
OT/IHUMBIIMXCS B CIyXeOHOI M TpYyJ0BOM IeSTEIbHOCTH, JOCTHITIHX BBICOKHX
nokasareseii B mpodecCHOHANbHON JeATeJbHOCTH, AT MCIOJIB30BaHUA MEp
MOpaTBHOrO CTHMYJIMPOBAaHUS B y4YpeKIeHMH pa3paboOTaHbl U YTBEPKICHBI:
[TonokeHHe O HarpaxaeHMH paGoTHHKOB yupexneHus u ITonoxenue o Jlocke
noueta «IIpodeccuonanusm. [IpusHanue. Ilouer. BerepaHbl COLMANBHOH
ciyx6ep» (0T 11.12.2020 Ne 01-04-278).

5.4. AIMHHHCTpallMsi YUpPEKICHHs OKa3plBaeT OpraHM3alMOHHYIO
M METOOHYECKYH) IMOANEepPKKY CHelHaIucTaM, [PHHUMAIONIHM y4dacTHe
B NpodecCHOHATbHBIX KOHKYPCax.

VI. KOPTIOPATUBHAS KVJILTYPA. [IPOOECCHUOHAJIBHAS 5THKA

6.1. KoprniopaTtuBHas KyneTypa yupekAeHHs Oa3upyeTcs Ha CleXyroluX
[IpHHIHMIAX:

- CTpeMieHHe K YyCrexy, IIOJIOKHUTENbHas JWHAMHKa [pOQEeCcCCHOHATBHOTO
pa3BUTHS,;

- BBICOKAs TPYAOBast aKTHBHOCTB, TBOPUECKas HHUIIHATHBAE;

- UCTIOIHUTENIBCKAS JUCLUILTHHA,

- yBaXKeHHe K KoJuieraMm 1o padore, coOr0eHHe ITHKU B3aUMOOTHOIIECHHUH;

- yBayKeHHe TpaJUuLIuN yYpeKACHUS;

- yBaXEHHE K BerepaHaM TpyJa COLMAJBHOM 3alllUThl  HaceJeHHH,
npodeccHoHanbHas MNoAaepkKa MOIOACKH.

6.2. YrpaBineHue eATeTbHOCTBK) U B3aUMOAECHCTBUE MEXKIY COTPYIHU-
KaMH Y4peXKIEHHS Ha BCeX YPOBHSX OpraHM3yeTcs pyKoBoauTeneMm Ha Oaze
IIPUHIIUITOB KOMaHAHOH paboThl.

6.3. Ilensto Komekca 3THKH H CIy:KeOHOro TIOBeIeHHS SIBIISETCSA
YCTAHOBJICHHE 3TUYECKUX HOPM H MPaBUJ CIYKeOHOro moBeneHHMs pabOTHUKOB
YYpeXJAeHUs U1 NOBblUeHUS 3(QQOEeKTUBHOCTH BBINIOTHEHUS WMMH CBOeH
po(eCCHOHANIBHON JeATeNbHOCTH, OOecmedYeHHe eIMHBIX HOPM IIOBeIeHHS
pabOTHHKOB YUYpEKIEHHS, a TaKKe CONeHCTBHE YKPEIUIEHWIO aBTOPUTETa
pabOTHMKOB  COLMAIbHOIO  OOCIY)KHBAHWs, [MOBBIIEHHIO  JOBEPUS K
YUPEXACHHUIO COLMATBHOI0 00CTyKUBaHHUS.

Konekc:

- CIIy’)XHT OCHOBOM 1711 (OPMHPOBAHHUS J10KHOH MOpany B chepe COUaIbHOro
06Cﬂy}KHBaHH}I HaceJICHHUA, VBaXXHUTCJIBHOI'O OTHOIUEHHA K YHpPEXKICHUIM
COLMATBHOro 00CTyKHBaHUS B OOIIECTBEHHOM CO3HAHUH;

- BBICTYNAeT WHCTPYMEHTOM DEeryJIHpOBaHUs U GOPMHUPOBaHHUSA OOIIECTBEHHOTO
CO3HAHMA U HPAaBCTBEHHOCTH YUPEXKACHHH COLHATBHOTO 00CTYKHBAHHUA.



3HaHHe U cobnroaeHne pabOTHUKAMHU yUpekIeHus rnmojoxeHunit Komekca u
CIy/KeOHOIrO MOBEeJEHHUS SBIAETCSI OAHMM M3 IPUOPUTETHRIX KPHTEPHEB OLEHKH
KayeCTBa ero NpodeccHoHaNBHOH AeATeIBHOCTH U CI1y/KeOHOro MOBeIeHHUS.

VIL. BBAUMOJIEMICTBUE C [TPO®COKO3HOM OPI AHM3AILIMEMN
YYUPEXIEHWA

7.1. IlpodkoM sABIsfeTCs IIOTHOMOYHBIM IIPEICTaBHTEIbHBIM OPraHOM
pabOTHUKOB YYpEeKIeHHs, 3aUIMIIAIOUIMM MX HWHTEPEChl IMpU [IPOBEIeHUH
KOJIJIEKTUBHBIX I1€pEroBOPOB, 3AKIKOYEHUM, BBEINOTHEHWH M H3MEHEHHH
KOJIJIEKTHBHOIO Jorosopa. Paborogarens NpH3HaeT MEpBUYHYIO OpPraHHU3aLMIO
npodcoro3a pabOTHHKOB YYpPEeXKIEHHA B JMIle ee BBHIOOPHOIO oOpraHa Kak
€IMHCTBEHHOIO IIOJHOMOYHOIO MpeACTaBUTEeNsI pabOTHUKOB YUYpEKISHHUS IIO
KOJ/UIEKTUBHOMY ZIOTOBODY.

7.2. OcHOBHBIE HamnpaBiIeHUs AESTEIBHOCTH NEpPBUUHON mpodcorozHoH
OpraHu3alluyl YUperKIeHUH:

- 3akmoyente «KolnekTUBHOro 10ropopa» B MHTepecax pabOTHUKOB;

- Y4acTHe B PELIEHUH BOIIPOCOB 3aLLUTHI NTPO(ECcCHOHATBHBIX MHTEPECOB WISHOB
npodceoro3a (MoBelIeHHe KBaTH(GUKALHMH, aTTeCTallus, TapUQUKALIUS U T.1.);

- KOHTPOJIb 32 CO3/1aHieM 0e30MacHBIX YCIOBHUH U OXpaHbl TPyAa;

- paboTa ¢ BeTepaHaMHu TPY/a;

- co31aHue 0JaronpPUATHOIO NICUXOIOTMYeCKOro KIIMMaTa B KOJUIeKTHBE;

- 030POBHUTENIbHASA U KYJIbTYPHO-MaccoBas pabora;

- HHOOpMallOHHAas 1esSTeIbHOCTb.

VIII. OLIEHKA 3®PEKTUBHOCTU KAJIPOBOM ITOJIUTUKU
YYPEXJEHMA

8.1. Ouenxka 3(QQEexTUBHOCTH KaApPOBOH MOJIHTUKU  YUYPEKICHHA
OCYILECTBIIeTCA aIMUHHCTpanyedl Ha OCHOBE MOHHMTOPHMHIA COCTOSHHS el IO
CleOyIOIIMM HalpaBlIeHUAM:

- NpPOXOXKIEHHE CIIeLHUaTUCTaMH aTTeCTallud Ha COOTBETCTBHUE 3aHMMAaeMOH
JOKHOCTH;

- TOJMHOE COOTBeTCTBHE MpodecCHOHANnbHOro o0pa3oBaHusi MCIOJHAEMbIM
byHKIHM;

- IMHAMHMKa ITOOLLPEHHH NTepcoHana;

- CHCTEMa HENpephIBHOrC OO0yd4eHHs MOCPEACTBOM IpodeCCHOHANBHOM
ITepeToArOTOBKH, OBBIIISHUS KBalIU(DUKaIMK;

- bopMHpOBaHHe pe3epBa YNpaBIeHYECKHX KaApOB yUPEeKISHHS;

- ofecrneuenne mnoTpeOHOCTEH YyupeXXIeHMS B KaapaXx M Kak CJIeJCTBHE
NIOBBILIEHHE KAYeCTBA IIPEI0CTaBIASIEMBIX YCIIYT;

- obecrieueHre cOaTaHCUPOBAHHOCTH TPYIOBBIX PECYPCOB;

- OLIeHKa O0IIeH y10BIeTBOPEHHOCTH NIEPCOHAIa pabOTON B YUPEKICHUHU.

IX. BAKJIIOUYMTEJIBHBIE ITOJIOXKEHHE



9.1. Hacroswas KoHuenuus npuHUMaeTcs Ha 3acellaHHMH aNlapaTHOro
COBELIaHMA C Y4YacTHeM [IpeacTaBuTeNs IMpo(dCOX3HON  OpraHM3alud
YUpeKJCHHUs, IpeJACTaBUTeIed TPyJAOBOIO KOJUIEKTHBA M  YTBEDKIAETCH
JUPEKTOPOM YUPEKIeHHS.

9.2. Konuenuus kaapoBOH MOTUTHKH OIOIKETHOrO YUPEeKIeHUS XaHThI-
Mancufickoro aBTOHOMHOTO okpyra — HOrper «CypryTckuit MHOTONPpOGHIbHbIHA
peaOUNUTALHOHHBIH UEeHTD AN UHBAIUIOBY» 00s3aresbHa 1715 BceX pabOTHUKOB
YUpEXISHHUS.

9.2. i3MeHeHHs H JOMNOJHEHHS B HAcTOALLYH KOHIEMIMIO BHOCATCS Ha
3ace/laHHH allllapaTHOrO COBELIAHUS C y4dacTHeM IpeacTaBuTes NpodCcoio3HON
OpraHu3alMH  y4YpeXXAeHHUs, [peACTaBHTeNed  TpPYIOBOIO  KOJUIEKTHBA
1 yTBEPKIAETCsl IUPEKTOPOM YUPEXKICHHUSI.



